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Porsche Cars North America (PCNA)

Background

Porsche recognized that its ten-year-old Interactive Dealer Communication System (IDCS), which was state-of-the-art when it was implemented, no longer could meet the company’s changing and expanding needs. Porsche asked Deloitte Consulting to help transform this system, which includes 3,270 terminals connected via a Porsche satellite WAN, into a modern Internet-based information technology system. Specifically, the company wanted the new “PCNA e-DCS” system to alleviate its predecessor’s inability to integrate with dealer in-house systems, its lack of mobile support, and its counterintuitive interface. The ultimate goal was easier and faster information flow between PCNA and its dealers.

Action

Deloitte Consulting was responsible for developing and implementing the new online system. For the front-end user interface, they turned to Jacada Inc.’s Jacada for Java, a web application – hosting platform for IBM AS/400 environments. We then integrated Jacada for Java with Lotus Development Corp.’s Domino to create a seamless interface to other information repositories and applications. This new PCNA e-DCS system, which is now being beta-tested and is expected to begin rollout across all dealerships in second quarter 2000, will support PCNA’s intention to drive best-in-industry dealer processes. 

The PCNA e-DCS solution will provide dealers with full, multipoint access to:
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· A web-enabled dealer communication system

· A reference library of policy manuals and various bulletins

· Multiple databases providing customer and vehicle information

· An interactive training administration system

Eventually all of Porsche’s field and corporate staff will have access to this web-based solution. The site ultimately will include pages for Porsche owners that will enable them to schedule service appointments and check the status of custom-built cars.

Benefits

The new PCNA e-DCS system will help PCNA strengthen its marketplace position by:

· Centralizing inventories and process management 

· Improving dealer communications

· Streamlining systems management and customer information

· Optimizing field personnel effectiveness

